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DED-1510-61
13 March 1961

MIMORANDIM FOR: Chief, Security Branch, DFD-DD/P

SUBJECT : Guard Force| |

1. In preparing the Fiscal Year 1962 Budget Estlmates, I have
come across a suall item in the Lockhesd projection for Contract BO-61
which sets aside the sum of[__ | ss Agency purchase price for
the services of eleven Guards and two Guerd Captsins (night and

« The gverage sales price to us is approximstely
O MmN

2. 'fo be assured that this is in the Interest of the Agency, I
should like your consideration of the situation in view of the brief
recapitulation of the problem helow.

3. In past IDEALIST cperstionsl detachments | |
we used s dirvect-hire contract guasrd force. This group was comprised
of flexible, tralnsble, young men; and they rendered satislectory and
relicble services abt a selsyy cost to us of approximately[ | per
arnum per men. With the return of Detechments B and C, this force has
dwindleds A1l of the remsining troups sre essigned either to
or Lo

L, It would sppear that a flexible group such es this could well
serve the interest of IPD for the forthcaming fiscal year in both the
IDEALIST operational detachments as well aes in support of our other
alr activities. BSuch a cepability is not obiainsble from the LAC
Cuayd force; and, of course, the man month cost would be substantially
leeg.

5« The Pro's and Con's of using LAC Guards as opposed to Contract
Gus.zﬂa| |az'e:
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ﬂg’
PRO'S CON'S
1. Ready-made covey. 1. ILeck of flexibility.

2« Relisble .
e daﬁeef,acceptable saervice 2. Extremely hlgh men month cost.
3+ Dimunition o control coperationgl
but not admirxiatrativa§. '

b.  Limited service ss Guards {cannot
be used in any other way).

6. In all probabilit ~ than
¥ there ere more Pro's and 's &
hme‘e listed. Further, reslisticelly, we may not be :slgzi f:e izm:eIan
adjustment for politicsl yezgons even if such an amm " 1" g
in erder. In either event, to support the spproxims selyl =7
Whﬁ inmlwd by going the LAC route, I should like your ccuments
e points brought up in this memorandum and your recamendations,
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